


 

 

Comprehensive service and project management applications are frequently used in professional services organizations 

such as legal, engineering, accounting and hi-tech consulting firms where detailed time and expenses are tracked and 

billed to specific customers.  

 

Regardless of whether or not your business aligns with those mentioned here, the following questions will help you 

determine if your business is wasting time and resources, failing to capture your full revenue potential for each client or 

project, and whether or not integrating project management and time and expense tracking with your CRM system 

would improve your firm’s performance and profitability: 

 

1. Do you spend too much time on managing timesheets and expense reports? 

2. Does it take too long and cost too much to collect payroll and expense data? 

3. Are you spending too much on managing regulatory requirements? 

4. Are you entering (re-entering) data into multiple systems? 

5. Do you experience revenue loss from not billing for the all work performed? 

6. Are you losing customers (and revenue) due to the lack of timely project 

reporting? 

7. Are you able to easily determine non-performing and under-performing projects? 

 

For any organization that is looking to automate and streamline its business, taking a good hard look at your time and 

billing processes is a great place to start. Tracking, controlling and analyzing billable work and expenses will lead to 

immediate and tangible gains in profit margins, productivity and cost reductions.  Time and expense tracking enhances 

operational control, reduces costs, and improves efficiency.   A CRM-based time and billing software enables you to: 

 

• Keep all service delivery data with the rest of your customer information 

• Reduce errors and duplicate entry and administrative overhead 

• Reduce the amount of time it takes to collect project data and manage timesheets 

• Reduce or eliminate "revenue leakage"; reduce days sales outstanding (DSO) 

• Reduce over budget and over schedule projects; eliminate non performing projects 

• Reduce the cost of compliance with labor and corporate governance regulations 

• Reduce the amount of time spent on providing updates on project status and manual data entry 

• Increase resource utilization (reduce "bench time") 

• Increase the value of billable (productive) projects 

• Forecast more accurately for future similar projects 

 

This guide serves as an introduction to combining CRM with project management, resource scheduling, and time and 

expense tracking, and how you can prepare for and deploy such a solution in your organization. 

 

 

The True Impact of Time & Billing on Your Business 

 

Most companies use multiple systems, administrative staff, and a manual process to track time for payroll, projects, and 

billing. To eliminate redundant data entry and multiple systems, you can implement a single system that is used and 

accessed by everyone across the organization. Therefore, employees and sub-contractors enter time once, managers 

approve it once, and the same information is used for payroll, project management, planning, billing and reporting 

purposes. 

 



 
 

Small to mid-sized companies use spreadsheets to track work performed and expenses.   The information is then 

reentered or manually exported and imported from spreadsheets files into the company’s accounting, payroll and 

project systems. This process is time consuming, error prone and results in significant payroll and billing errors and lost 

or duplicate entries; consolidating this kind of data later results in conflicts and errors that are difficult to identify or 

address. A time tracking software that is integrated with both your CRM system and your accounting system provides 

point of entry data validation, policy based approval, and notification setup to eliminate such errors. Studies have shown 

that eliminating duplicate systems, manual processes and entry/approval errors can save you up to 3% of total payroll 

costs and increase your billable hours by as much as 4%. Do the math and you’ll figure out whether this is a worthwhile 

investment for your company. 

 

Time and Expense Reporting 

 

CRM integration of time and billing provides users company-wide (based on permissions) with a real-time view of all 

billable work and spending. Executives are able to analyze and assess resource needs more effectively thereby reducing 

overload resources or use of external consultants. Salespeople can build closer relationships and upsell their customers 

when they have visibility into projects they sold. Even for a small service organization, overloaded resources and poorly 

staffed projects can quickly lead to hundreds of thousands in extra costs and lost revenue.  An integrated system 

provides the control, visibility and reporting you need to avoid revenue losses and escalated costs. 

 

Billing 

 

A big challenge is billing the “best” rate for the work being performed. You want your system to support multiple billing 

rates and other complex issues. If it were easy, anyone could do it. But it’s not. The cost and revenue of any time, 

expense, or charge should be immediately calculated at point of entry once the charge and costs parameters for the 

project have been defined in advance by the project manager after the project has been sold. With a system that 

supports premium billing options, your organization can define hourly, daily, fixed, flat charge, prorated, negotiated, skill 

based, and overtime (night, Saturday, Sunday, holiday) labor rates for users, clients, projects, and tasks. Milestone based 

billing rules should also be provided to track project level attainment, maintenance, support and other recurring billing 

scenarios. 

 

Project Collaboration 

 

For companies that track projects, collaboration improvements include: 

 

• Significantly faster and more accurate reporting; there should be no need to consolidate data from many 

spreadsheets or multiple time, expense and project systems. Time and billing 

software should include real-time analytics that provides you with instant and accurate cost and revenue 

information for better decisions 

• Monitor and view complete project details even during real-time updates from your networked and remote 

CRM users 

Manage project timelines and ensure target completion dates are attained from within the CRM system 

• Link sub projects to master projects for complete engagement reporting and visibility 

• The ability to assign work and to collaborate with team members on estimated time to complete 

• Integration with leading project management applications including Microsoft Office Project so that 

approved timesheet data automatically updates the project plan versus actual effort 

• Mobile and web access enabling users to access complete project, company, and customer data from the 

internet, their Blackberry, or a Windows Mobile device 

 

 



 
 

Timesheets and Expense Reports 

 

Employees and consultants will often ask payroll and finance teams for the payment and reimbursement status of the 

timesheets and expense reports they have previously submitted.  An integrated approach would enable end user to 

view the current status of all of his/her previously submitted time and expense reports online and in real-time; staff can 

visually see where the report is in the approval  

process and who is currently reviewing it. This type of self service feature reduces inquiries, collaboration time and 

administrative overhead for end users, finance and administrative staff. 

 

Non-Work Time 

 

With an in-house or spreadsheet-based time and billing system, work and leave time (paid and unpaid leave) policy 

enforcement is usually verified after timesheets have been submitted. Managers and administrative staff are the only 

line of defense for detecting and correcting invalid and unauthorized work or leave time.  Inaccuracies in submitted 

timesheets can quickly be resolved and correct time and billing data can be protected from additional edits ensuring 

that all payroll and client billing activity reflect accurate timekeeping.  Reducing the time it takes to manage time 

reporting, enables managers and senior staff to concentrate on higher priority tasks that drive the overall growth of the 

firm. 

 

Summary 

 

Streamlining your time and billing processes has a large and immediate business impact and return on investment. You 

need to approach such a project carefully, should not underestimate the internal resistance to change, and do not 

oversimplify your needs. Implement a solution that provides a true business advantage, which integrates with your 

existing systems and can scale as you automate more business processes related to project and service delivery. 

 

For more information, or to view a demo of TimeLinx and how you can create an integrated, end-to-end system, please 

contact a TimeLinx representative at 1.978.662.1171 or visit www.timelinxsoftware.com 

 

About TimeLinx 

 

TimeLinx Software was founded in 2001 as an independent software company with the mission to provide 

comprehensive time and project management systems using integrated environments rather than as standalone 

functions. TimeLinx fills the market demand for integrated time tracking, expense management, project management, 

resource scheduling, calendaring, and billing within the Sage SalesLogix CRM system. TimeLinx customers use the 

solution to manage projects within a variety of disciplines, including consulting, technology services, engineering, 

architectural design, insurance benefits, field support, manufacturing, software development, accounting, and research. 
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