
.

Transforming workflows 

into profits



Contents

Transforming workflows into 
profits

2

3

4

5

6-9

10

11About TimeLinx Software

First and Foremost: 
Streamlining Processes

Profit Margins and Productivity

The Impact of Time and 
Billing on your Business

Conclusion

Change the Way you View 
your CRM and ERP Systems



3

First and Foremost:
Streamlining Processes

This white paper 

describes why 

integrating project 

management with 

your existing CRM or 

ERP systems provides 

dramatic process 

improvements across 

your organization, and 

how to prepare for 

such an initiative..

Today’s most profitable 
companies understand that in 
order to succeed, processes and 
systems must be streamlined for 
increased efficiency and cost-
savings. The question is: “Which 
functions in our processes should 
be integrated for maximum 
success?” 

Professional service organizations 
(PSO), (consultants, integrators, 
manufacturers, IT consultants, 
etc.) have one thing that is 
constant and costly… people. To 
grow and be successful, PSOs 
must maximize the utilization of 
their workforce as well as 
improve the technology that 
drives their processes.

Transforming workflows 
into profits
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Profit Margins and 
Productivity

If you answer ‘yes’ to any of 
these questions below, then a 
timely review of your business 
workflows and systems is 
likely to reduce costs and 
redundancies:

• Are you unable to view, in 
real-time, under-
performing projects, staff 
and customers?

• Is time and expense 
information being re-
entered from multiple 
systems and spreadsheets 
causing errors and delays?

• Does your staff perform 
out-of-scope work that 
should be captured for a 
billing review? 

• Does it take too long to 
compile and invoice billable 
expenses?

• Are there hours of 
unaccounted time causing 
revenue loss? 

• Are there delays when 
customers ask for project 
reporting and invoice 
reconciliations? 

Transforming workflows 
into profits

Many of today’s service firms track 
work and bill clients in much the same 
way as they did two decades ago. Why 
are so many companies slow to change 
the methods they use to bill and 
interact with their customers?  Because 
change is difficult.  Despite the 
difficulties and staff resistance to 
change, it is too costly for an 
organization to allow change to stand in 
the way of business and technology 
improvements.  For any service 
organization seeking to control costs 
and streamline its business, tightening 
time capture, tracking, controlling and 
understanding billable and non-billing 
workflow is critical to obtaining 
maximum profitability.  Enforcing 
accuracy on billable work and control of 
expenses yields immediate gains in 
profit margin and productivity.  
Implementing time and expense 
systems enhance operational controls, 
reduce costs, and improve overall 
efficiency by creating streamlined 
workflows. Using the captured data, 
decision-making about how to 
implement and price future work 
becomes possible while profitability 
steadily increases.

According to a leading research firm 
these gains achieve maximum potential 
when three processes or systems can 
be integrated: CRM, ERP, and project 
management.
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The days of a CRM system being just simply a tool 
to manage relationships and sales opportunities, 
and your ERP system being your financial center 
for costs and revenues are long over.  Modern 
enhancements in integrations have enabled 
service companies to connect their systems, 
passing data between them while retaining the 
possibility of best-of-breed systems dedicated to 
the departments that require them.  Compromises 
in functionality and flexibility abound when that 
costly all-in-one system is force-fit, at great 
expense and disruption, into a business that only 
needed to improve their services processes.  Your 
existing CRM and ERP systems can be the 
backbone of a high-functioning tool that can not 
only satisfy any requirement of a project manager, 
but allow those systems to share data in a way 
that improves on the tools of the standalone ages.

Smart choices today can provide a host of new 
features and functions that leverage combined 
data from the CRM, ERP and PM systems. Such 
new capabilities allow for companies to:

• Lower administrative costs by utilizing CRM 
data for more intelligent project delivery

• Reduce the time required to collect project 
data and manage timesheets

• Proactively avoid over-budgeted, over-
scheduled, and under-performing projects 

• Reduce staff time spent providing status 
updates to management and customers

• Increase resource utilization and reduce 
“bench time”

• Improve efficiency, accuracy and profitability of 
new projects using historical data

• Eliminate errors and delays caused by multiple 
entries of the same data

Change the way you view 
your CRM and ERP Systems

Transforming workflows 
into profits
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The impact of time and 
billing on your business

Most companies use multiple systems, administrative staff, and 
manual processes to capture the multitude of activities that happen 
during a project resulting in wildly variable payroll entries, revenue 
calculation, scheduling activities, issues tracking and resultant 
reporting. Implementing a single system accessible by everyone 
across the organization simplifies and streamlines these processes 
and creates a seamless flow of controlled and shared data. 
Employees and subcontractors enter time once.  Managers approve it 
once. Finance processes it once.  And customers pay on time.  One 
entry with multiple outcomes produces the most efficient process 
possible. 

Are you still using spreadsheets to track time and expenses for pre-
sales by your costly professionals, and also for project delivery work? 
Is the information then manually exported or re-keyed again into 
your company’s payroll, job cost and accounting systems?

Despite the best intentions, people make mistakes and errors end up 
on customer invoices.  The cost of fixing the problems, and your 
reputation, are rarely counted in the daily cost of doing business.  
Invoice errors often relate to payroll/commission errors, more delays, 
and dissatisfied employees. Attempts to consolidate disparate data 
results in conflicts and errors that are difficult and time-consuming to 
identify and resolve. You can reduce these problems by integrating 
time and expense functions within the CRM to utilize its built-in 
security and logic functions to reduce the chance of potential errors.  
Add ERP synchronization to remove another point of failure further 
increases accuracy and speed to collection of payment while point-of-
entry data validation and policy-based approvals for each individual 
customer’s uniqueness returns results not possible by standalone 
systems. Lastly, with CRM systems typically having the largest user 
base in a company, the enhanced visibility of customer information 
leads to better internal and external communications, improved 
customer service and happier customers.

Studies have shown that eliminating duplicate systems, removing 
manual processes, and reducing data entry errors will save up to 
three percent of total payroll costs and increase billable hours by four 
percent at the same time.

Transforming workflows 
into profits
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The impact of time and 
billing on your business

Here are the key areas an integrated system will impact: 

1.  Corporate Collaboration 

 An integrated system will produce improvements through 

enterprise-wide collaboration rather than visibility by the service 

organization.

 Achieve faster and more accurate reporting by consolidating 

data, moving away from spreadsheets or multiple time, expense, 

and project systems.  

 Information that is customer-specific including demographic data 

from what would otherwise be in separate systems has higher 

relevance.

 Provide real-time analytics with instant and accurate cost and 

revenue information for better decisions.

 Accurate forecasting improves when sales opportunity 

information from the CRM portion of the system allows for 

“forecast-to-actual” reporting and proactive management to 

improve results.

 Monitor and view complete project details for all project work 

that includes real time costs of staff rather than waiting for that 

data to come from reporting.

 Manage project deadlines with integrated ETC (Estimated Time 

to Completion) as a result of real time recording of time and 

expenses.

 Assign work and collaborate with team members while viewing 

integrated results to date. 

 Utilize alerts to monitor and notify when exceptions or problems 

may exist across all elements of the integrated data.

 Provide mobile and web services that enable users to access 

project, schedule, and customer demographic information 

remotely to collaborate from the field.

Transforming workflows 
into profits
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The impact of time and 
billing on your business

2.  Improved Reporting 

By integrating time and expense reporting into CRM, Project 
Management, Issues Tracking, Contract information, Support Tickets and 
more, and pulling in data from your ERP, users (with permission) and 
reporting systems gain customer-wide, real-time view of all work and 
non-work (billable, non-billable, delivery, support, internal, HR, warranty 
and more) and relationship information. Executives and managers can 
analyze and assess resource needs more effectively, balancing 
overloaded staff with external consultants. Sales Representatives build 
closer customer relationships and promote up-sell through visibility into 
projects they have sold. And management can slice and dice every bit of 
data throughout the system knowing it’s all accessible in one place. An 
integrated system provides the control, visibility, and reporting necessary 
to avoid revenue losses, low margins, escalated costs, delayed work and 
more.

Employees will often ask payroll and finance teams about the status of 
their submitted timesheets and expenses. An integrated system will also 
enable end users to view the current status of their time and expense 
allocations in real-time. Such visibility reduces inquiries and 
administrative overhead for end-users, finance, and administrative staff.

3.  Premium-rate Billing

A CRM-based integrated project system can offer customer-specific 
“premium rate” or contractual revenue and cost calculations to maximize 
profits within the confines of an agreed-upon contract.  An unrecognized 
challenge has been billing the “maximum allowable” rate for work 
performed.  Without a customer-based infrastructure that allows for the 
specifics of each customer and contract, along with additional 
demographics (location, status, category and more), the timekeeping 
system doesn’t have the data it needs to perform the calculations.  It is 
“dumb”.

Transforming workflows 
into profits
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3.  Premium-rate Billing (Cont’d):

As ERP systems are not designed to calculate billing rates (they 
simply record what is entered by a user), it can only be left to an 
integrated project system to feed it the data it needs in its final 
form.  ERP/accounting systems have no “pre-processing” or 
advanced formula calculation capabilities to include other factors 
into the actual rate so that revenues can be optimized. Enabling this 
type of complex billing calculation provides a unique opportunity to 
increase the bottom line with no additional effort.  It allows a 
company to move away from simple formulas with older systems 
that were derived for the “least painful” data entry.   

“Premium” rates such as skill set levels, evenings, weekends, 
holidays, etc., as part of the contract with your customer, can raise 
revenues substantially when the mechanism exists to capture each 
situation accurately at point of entry without human intervention. 
When all of the rate and cost parameters for the project have been 
defined in advance by the project manager and can be repeated 
across all projects for a customer when linked into the CRM system, 
the revenues and costs of any time, expenses, or charges can be 
instantly maximized and then pushed into the accounting system.

4.  HR Reporting of PTO and Leave-Time Policy Enforcement:

When using spreadsheets or an unintegrated time and billing 
system, work and leave-time policy enforcement is usually verified 
long after timesheets have been submitted. Managers and 
administrative staff are the only line of defense for detecting and 
correcting invalid and unauthorized work or leave time while still 
fresh in users’ minds yet the data often comes through too late for 
action. Through an integrated system that encompasses all work –
customer, external, internal, and personal – inaccuracies in 
submitted timesheets can be quickly identified and validated as part 
of an integrated approval process.

Transforming workflows 
into profits
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TimeLinx Software provides comprehensive CRM-based web and mobile project 
and service management software solutions. TimeLinx is natively based within 
Infor CRM (formerly SalesLogix) and Sage CRM and integrates to many 
popular accounting applications.

TimeLinx’ various software products integrate time tracking, expense 
management, project management, resource scheduling and allocations, 
budgeting, contracts, document management and more to provide an 
integrated view of client relationships.

Based on robust CRM platforms, TimeLinx enables the complete management 
of a relationship from initial lead generation through to delivery of work. And 
with the optional ERP integration module, complex job revenues and cost data 
calculated by TimeLinx can be synchronized for billing, A/P, G/L and job cost 
modules.

TimeLinx serves many industries including manufacturing, consulting, 
technology integration, software development, construction, engineering, 
architecture and others.

Transforming workflows
into profits

An organization must identify its own optimized workflow process before 
implementing technology. Streamlining your time and billing processes will 
have a large and immediate impact on not only overall profitability but a 
return on investment. Approach the undertaking carefully. Do not 
underestimate “resistance to change,” as wholesale changes to your current 
internal systems are likely. Remember to implement a solution that will 
integrate with existing technology investments when possible and that can 
scale as you automate additional business processes.

To be successful, PSOs must maximize the efficiency of their people, 
processes, and most importantly technology.
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T. 978.662.1171

F. 801.642.1171

TimeLinx Software, Inc.

800 Turnpike St., Suite 300

North Andover, MA 01845

info@TimeLinxSoftware.com

To find out more about how TimeLinx
can help transform your workflow into 
profits, call and ask to schedule a demo, 
or visit www.timelinxsoftware.com.

Transforming workflows
into profits


